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W. M. Lyles Co. Celebrates its 70th year
This year, W. M. Lyles Co. celebrates its
70th year of active participation in the
construction industry. This is a major
accomplishment, considering the associated risks and market swings that are
inherent to the business. As the original company of the Lyles Construction
Group (LCG), W. M. Lyles Co. was started
in 1945 after WWII, which was a time
that many construction companies
were formed to participate in the post-war building boom. As a private company that is primarily family-owned, we are well into our third
generation of ownership, which can often be when major changes
can occur through either a sale or closure of the enterprise to generate asset distributions. This is an occurrence
that we have seen happen many times over
the years and senior management is often
asked about the future of LCG. We are proud
to report that the Lyles Family is dedicated to provide the support that allows us
to continue to maintain a dominating
presence in the construction industry
both now and in the future. Please refer to the back page for more information on our 70th Anniversary.

As I noted in last year’s newsletter, we continue to be positive on the future of the construction industry. All of our companies have performed
well this year and we expect that momentum to continue through the
next several years, due to our strategic positions in many different markets. This year LCG had a combined annual volume in excess of $250 million, which exceeded our projections twelve months ago. Our backlog
remains solid and we are aggressively pursuing projects that fit our
talent and resources, whether through traditional design/bid/build
contracts or
one of the al- As a private company that is primarily familyternative deliv- owned, we are well into our third generation of
ery methods.
ownership, ... the Lyles Family is dedicated to provide
We appreciate
your interest the support that allows us to continue to maintain
and hope you a dominating presence in the construction industry
enjoy reading both now and in the future.
about some
of our projects
and employees in the pages that follow.
Rick Amigh
President/CEO, Lyles Construction Group

Air Handler System Modifications at
Los Angeles County Sanitation District’s
Joint Administrative Office
Full story on page 2
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Air Handler System Modifications at Los Angeles County Sanitation
District’s Joint Administrative Office (JAO)
Located in Whittier California, this $7,381,000 project upgrades the air
handling system at Los Angeles County Sanitation Districts (LACSD) main administration
office. The work specifically includes removal
of two air handler units built up inside existing
mechanical rooms, demolition of other miscellaneous equipment, installation of two rooftop
air handling units and four variable speed HVAC
booster pumps, construction of a roof access
penthouse, replacement of two variable speed
pump drives, replacement of thirteen mixing
boxes within the building, and rerouting and
reconfiguration of sheet metal ducting. Included in the project scope is a complete re-roof of
the building as well as duct cleaning and airflow
testing and balancing.
This is a very high profile project within LACSD
considering that the JAO is the “home” of the
District’s administration and engineering staff, in
addition to their senior executive management
team. Our supervision team takes working inside a fully operational building very seriously

and applies constant vigilance and attention
(and at times “inspiration”) to our own crews as
well as those of our subcontractors. LMC has
provided a safe, well maintained, efficient, and
productive project site.
In our quest to consistently deliver the highest
value to all of our clients, we have deployed cutting edge, productivity enhancing technology
on this project. We utilize Bluebeam Revu for
tracking Requests For Information (RFI’s), plan
and specification mark-ups and all other construction changes. In the field, foremen have
access, via a tablet, to all project documentation including the submittals, RFIs, and as-built
drawings electronically through this software.
They literally have all of the information they
need to construct the project at their fingertips.
Our project leadership team includes Mike Bonser, Project Manager; Dave Anderson, Superintendent; and Chris Virrey, Foreman. Ian Cline,
Project Engineer; Andrew Spaunhurst, Project
Coordinator I; and Richard D. Nemmer, Intern

have also spent time supporting the project.
Long before field activities kicked off, valuable
preconstruction support was provided by Jackie Barton, Project Coordinator II; and Nicole
Pino, Office Administrator.

Water Conservation – LMC Contributing to the
Defense of Our Natural Resources
In July of 2014 Lyles Mechanical Co. (LMC) was awarded a $1,504,000
subcontract by MGS Construction Services Inc.
to perform a significant portion of the Base
Wide Water Conservation Project at Naval Air
Station Lemoore. The goal of the project was to
reduce water usage on the base in order for the
Navy to comply with Department of Defense
mandates.
Our scope included modifications to numerous
plumbing fixtures in 89 buildings throughout
the base. Specifically, LMC installed over 1,600
high efficiency flush valves replacing the existing, out dated, water wasting valves. Supplementary work in our scope included replacement of dozens of toilets and urinal fixtures
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along with the flush valves. In
total, the modifications made under this contract will save 20 to 25
million gallons of water annually.
The detailed pre-planning and highly organized
execution of LMC led to a majority of the project being completed in a fraction of the time
that the Navy had expected and without any
significant impact to the operations of the various buildings. To state the obvious, interruptions to the usage of restroom facilities (“heads”
in Navy vernacular) would have been totally unacceptable. The project team choreographed
a method of re-routing personnel to alternate
restrooms while construction was occurring in
others to facilitate expeditious progress. Our
project leadership included Mike Hiatt, Senior
Project Manager; Joe Gonzalez, Plumbing Superintendent; and Anwar Jabari, Foreman.
For over the last 50+ years, the Lyles Construction Group is proud to have completed many
projects at Naval Air Station Lemoore. In an interview with Bill Lyles, the earliest project that
we can identify, circa 1963, was the Central Valley reach of a 6” diameter jet fuel pipeline that
ran from Estero Bay on the coast to the Base.

Typical antiquated flush valve that were replaced

In total, the modifications made under this
contract will save 20 to 25 million gallons of
water annually.

New water conserving flush valve
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Tehachapi Valley Healthcare District – Replacment Critical Care
Access Hospital Plumbing systems for state-of-the-art 25-bed facility in Tehachapi, CA
Lyles Mechanical Co. is in
full swing roughing in all of the plumbing systems for this state of the art 25-bed facility in Tehachapi, CA (40 miles east of Bakersfield in Kern
County). These systems include all the medical gases (vacuum, oxygen, and air), domestic
cold and hot water, roof drain, waste and vent,
natural gas and fuel oil. Equipment in the Central Plant includes a liquid oxygen plant, diesel
fuel tank to support the emergency back-up

Navigating a maze of piping systems, supports,
seismic, electrical, mechanical, fire protection

generator, hot water heaters, water softeners
and numerous pumps to support this California
Office of Statewide Health Planning and Development (OSHPD) inspected facility. In addition
to the complex hospital facilities, an administration building and support services building are
also being constructed.
Despite being challenged on the project by
many items out of our control (such as a delay
in the completion of the structural concrete
work that exceeded one year) LMC has definitely “risen to the top” in the group of other Prime
Trade Contractors (PTC’s) on this “multi-prime”
delivered project as consistently bringing solutions and a can-do attitude to the project. The
leadership posture that Lyles Mechanical Co.
established from the onset, and has continued
to demonstrate throughout, is typical of every
project that we are involved in.
In the near future, we look forward to reporting the completion of rough-in activities and
advancement into the phase of “set and finish”
of the numerous fixtures on the job. Once completed, this hospital will provide much needed

Plumbing and Above Grade Piping
at the Chino Desalter
Lyles Mechanical Co. (LMC) has partnered with
W. M. Lyles Co. on this project in Jurupa Valley,
California and is installing all the process/chemical piping and plumbing. The Chino Basin
Desalter Authority is a Joint Exercise of Powers
Agency comprised of eight entities whose objective is to purify groundwater extracted from
the lower Chino Basin and distribute the drinking
water to the member agencies.
LMC is responsible for all of the below and
above grade plumbing systems as well as installation of the complex and extremely congested
above grade process piping and chemical systems. Work in the new RO Process Facility and
Dewatering Buildings is nearly completed. To
accommodate tie-ins to the adjacent existing
plant, several planned shutdowns have been
well coordinated with all of the stakeholders
and executed flawlessly. Key contributors on
this project include Mike Bonser, Project Manager; Oscar Virrey, Superintendent; Cameron Samuelson and John Ortiz, Foremen; and Benjamin
Serio, Intern.

Installation of Supports closely resembles a
scissor lift rodeo…

critical care medical services to the Tehachapi
region. These include a full Emergency Department (complete with heli-pad), Medical Surgery
and Intensive Care Unit, Surgery and Radiology
Department and OB/GYN Unit.
Significant contributors on this project include
Joe Gonzalez, Plumbing Superintendent; Marc
Bendlin and Juan Curiel, Foremen; Anwar Jabari,
Leadman; Mike Hiatt, Senior Project Manager;
and Andrew Spaunhurst, Project Coordinator
I. Valuable safety support is being provided by
Philip Portillo, Field Safety Representative from
Lyles Services Co. Our collective safety efforts
on this project have resulted in ZERO recordable
or lost-time injuries on the job. This is quite an
accomplishment especially considering the extreme congestion of the work spaces. Bernards/
Colombo JV is providing construction management services on the job.

Installation of Medical Gas Systems

www.lylesgroup.com
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Orange County Sanitation District P1-101 Sludge
Dewatering and Odor Control Project
The Orange County
Sanitation District
(OCSD) Plant 1 project, currently under construction in Fountain Valley, California, consists
of a new thickening, dewatering and odor
control system to replace the existing sludge
handling systems.
The OCSD facilities make
up a treatment system that is the third largest
west of the Mississippi. Currently, 100% of the
tertiary effluent from Plant #1 feeds the single
largest ground water replenishment system in
the world. The project has a value of $125 million and is currently scheduled for completion
in mid-2017. Design and engineering services
for this project are provided by HDR Engineering and Black & Veatch.
Construction includes 14,000 CY of concrete,
32,000 SF of elevated deck shoring, 570 CIDH
piles, over 85,000 LF of piping ranging from ½”
to 66” diameter, structural steel, architectural
precast concrete wall panels, mechanical, fire
control, plumbing, electrical, instrumentation
and control systems. The project also includes
two new tunnels, approximately 29,000 SF of
combined beams and lagging and sheet pile
shoring, valve vaults, 1,200 LF of precast con-

crete screen wall, rehabilitation of exiting silos
and truck load out facility with new structural,
mechanical, electrical and instrumentation and
control systems, dewatering system, underground piping and asphalt paving.
The current W. M. Lyles Co. team members on
the P1-101 project include Mike Munden, Senior Project Manager; Mark Glaszczak and Kyle
Garner, Superintendents; Stephen Henning
and Ernie Cortez, Project Engineers; Lisa Moran, Tyler Vanderzee and Brenda Shanholtzer,
Field Engineers; Vijay Kumar, Commissioning
Engineer; Kirk Keeler, Pipe
Foreman; Joel Bravo, Labor
Foreman; Rick Lakin and
Joe Hernandez, Carpenter
Foremen; Raymond Martin,
Millwright Foreman; and Michelle Mueller, Office Clerk
who keeps the paperwork
in the field office flowing
smoothly. Keeping an eye
on all things safety related is
Pete Asuncion, Senior Field
Safety Representative from
Lyles Services Co.

Basement Mechanical Systems

First Floor Falsework and
Second Floor Walls at DW Bldg

Chino II Desalter Concentration Reduction Facility
In September 2013
W. M. Lyles Co. (WML)
broke ground at Chino Basin Desalter Authority’s (CDA) site located
in Jurupa Valley, CA. The $46 million Chino II
Concentrate Reduction Facility (CRF), when
complete, will increase the capacity of the existing 13 MGD water filtration plant to 25 MGD
and is a major part of CDA’s overall $140 million
plant expansion.
In addition, reject flows of
1.2 MGD from the existing plant will be reduced
to 0.6 MGD with the new facilities. Design and
engineering services are provided by Carollo
Engineers and the project is being co-managed
by Butier Engineering and Black & Veatch.
Project improvements include the following:
cartridge filters, reverse osmosis feed pumps
and CSM high rejection RO element membranes, decarbonators, ion exchange vessels,
softened water storage tanks, salt storage tank,
pellet seed storage and feed systems, centrifuges and solids material conveyors, bag filters,
sludge pumps, submersible pumps, multi-stage
centrifugal blower system, energy recovery tur-
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bines, vertical turbine pumps, transfer pumps,
storage building, monorail crane systems, compressed air system, clean-in-place systems, hydrochloric acid station, chemical feed pumps
and blending systems, gravity thickeners, gravity filters, clarifiers, pre-engineered metal building, three story structural steel dewatering facility, site piping, safety and security system, and
electrical instrumentation and controls with
SCADA integration.
Current WML team members for the project

include Juan Castillo, Sr. Project Manager; Jonathan Quezada and Steven Bell, Field Engineers;
Mike Dragoon, Project Superintendent; Eddie
Gomez, Carpenter Foreman; Roger Guillen, Cement Mason Foreman; and Ernesto Velasquez,
Laborer Foreman. Lyles Mechanical Co. is being led by Mike Bonser, Project Manager; and
Benjamin Serio, Intern. Monitoring all field efforts for safety is Kim Caldwell, Senior Field Safety Representative from Lyles Services Co. This
project is currently scheduled for completion in
December 2015.

Process Building Mechanical Systems
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Western Riverside County Regional Wastewater Authority
14.0 MGD Expansion Project
Construction for the
6.0 MGD expansion
to the existing 8.0 MGD WRCRWA treatment
plant began in April 2015 in Eastvale, CA. The
existing WRCRWA treatment plant was built
in the 1990’s when the surrounding area was
comprised of dairy farms and was not equipped
with odor control facilities. A major aspect of
this expansion project is to install infrastructure
and equipment that will treat and contain the
odors at the plant. In addition, once the project
is complete, the plant will be able to produce
recycled water which will be used to irrigate
neighboring parks and open spaces and will reduce the area’s reliance on imported water.
Construction activities include the headworks
expansion with new barscreens, washer compacter, and grit classifier, as well as two primary
clarifiers, equalization basin, bioreactor, biofilter,
secondary clarifier, tertiary filters, chlorine contact basin, recycle water pump station, digester
building, solar drying beds and odor control

system.
Upgrades
to the existing plant
include new centrifuges, fixed digester
covers, odor control
facilities, thickener
building and chemical building modifications.
The current WML
management team
for the WRCRWA
14.0 MGD Expansion
Project include Matt Cain, Senior Project Manager; George Smith, Concrete Superintendent;
Robert Beck, Operator Foreman; Juan Ahumada, Mechanical Project Manager; Reece Berger,
Senior Estimator/Structural Project Manager;
Pedro Anaya, Project Engineer; Martin Barrera,
Ruben Hernandez and Anthony Pilato, Labor
Foremen; Armando Corona, Carpenter Foreman; Luis Martinez, Carpenter Leadman; and

Building Circular Primary Clarifier Wall Forms

Kim Caldwell, Senior Safety Field Representative
from Lyles Services Co.
Design and engineering support is furnished by
Albert A. Webb Associates and Aqua Engineering and Construction management is provided
by Krieger & Stewart. This project is scheduled
to be complete in September of 2017 and has a
value of $55,500,000.

City of Paso Robles Waste Water Treatment Plant Upgrade
The Paso Robles
Waste Water Treatment Plant (WWTP)
Upgrade project has been under construction
now for two years. To date the project is 90%
complete and most major shut-downs and tieovers are completed. Phase 1 scope of work
included taking the old process offline and getting the new system up and running to meet
new State discharge requirements. Phase 1 also
included the demolition of the majority of the
existing treatment plant while keeping enough
components online to continue to process daily
incoming flows. To further complicate matters,
the new treatment plant is basically located on
the same site as the demolished existing plant.
The new plant includes the construction of the
new headworks, dissolved air flotation (DAF)
system, membrane filtration system, chemical
facilities, cogeneration plant, secondary clarifier,
and a polishing channel. A new Administrative
Office was also part of Phase 1 milestone.
The coordination for this project has been extremely challenging. A lot of complex work was
performed during Phase 1 construction such
as dewatering, shoring, demolition and temporary bypassing. The W. M. Lyles Co. team has
achieved the Phase 1 milestone and exceeded
the customer’s expectations in regards to quali-

ty, coordination and cooperation. Job well done!

ager; Todd Woods, Carpenter Foreman; and
Chuck Flannigan, Millwright Foreman.

Phase 2 includes the construction of another
secondary clarifier and the site fine grading and
paving. The project is expected to be completed in January 2016.
The City of Paso Robles has been engaged with
the project from the start and is represented
by Matt Thompson (WW Resource Manager)
and Chris Slater (Plant Manager). Steve Wrightson of Covello headed up the Construction
Management team on the project.
The WML staff includes
Jeff Mathiowetz, Sr. PM
Admin; Scot Burk, Sr.
PM Operations; Mark
Schmitz, Engineer Assistant; and Renee Lanyon, Operations Clerk.
The field forces are
directed by Gary Nicholson and Joel Garcia,
Foremen. Other WML
personnel involved early in the project were
Mike Van Groningen;
Project Manager; Aidan
Basinger, Project Manwww.lylesgroup.com
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Visalia Water Conservation Upgrades Plant Project
In March of 2014, W.
M. Lyles Co. began
construction on the
three year, $92M Visalia Water Conservation Upgrades Plant Project. The objective of the project is to convert the city’s current wastewater
treatment plant into a 22 million gallons per day
nitrogen removal water conservation plant that
will produce recycled water in conformance
with California Administrative Code Title 22; the
highest standard for recycled water. The project
consists of the construction of an odor control
system for the existing headworks, a septage
receiving station, an inter-stage pump station
and fine screens, conversion of the exiting aeration basins and aeration system to a nitrogen
removal process, replacement of the existing
secondary sedimentation and chlorination processes with a new membrane bioreactor (MBR)
process to be followed by ultra-violet light (UV)
disinfection, modifications of the existing anaerobic sludge digesters, a new 110 foot diameter
digester, a sludge dewatering system with new
sludge drying beds, several new building structures, including a 10,000 square-foot administration building, a renewable power generation system that will use digester gas available
from the plant’s anaerobic sludge digestion, a
recycled water pump station, conversion of an
existing plant effluent percolation pond to a
recycled water reservoir, installation of 10 miles
of various pipelines ranging in sizes from 2-inch
thru 84-inch, site grading, paving, and demolition of existing buildings and structures, plant
wide electrical and instrumentation work, and
the modification and expansion of the existing
SCADA system.
The management staff includes Ken Strosnider,
Project Director; Ruben Moreno, Project Manager; Joe Scerbo, Operations Manager; Mike
Van Groningen, Project Engineer; Raul Diaz,
Site Safety; Priscilla Fortson, Operations Clerk;
and Glenn Jackson, Kevin Vieira and Chuck
Flannigan, Project Superintendents. The major
subcontractors on the job are Berg Electric, Teichert, and Harris Rebar. Jacobs is the Construction Manager (CM). Their staff includes Thomas
Buckman, Resident Engineer; John Muldoon,
Lead Inspector; Mario Pesquera, Civil Inspector; Mehdi Arbabian, Inspector; Anna Amador,
Project Administrator; and Kim Tran, Project
Engineer. The city’s representatives are Jeff Misenhimer, Plant Superintendent; and Jim Ross,
Public Works Manager.
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After over a year of construction, most of the 10
miles of the underground pipelines have been
installed. The structural concrete work has progressed at a swift pace and is nearing completion. The recycled water reservoirs have been
completed. The inter-stage pump station and
fine screens have successfully been put into
operation. The work associated with the rehabilitation of the existing digester’s mixing systems has passed the half-way point. Work at
several other areas, including the buildings, has
commenced. In general, the project has developed a promising momentum, which stems
from the exceptional relationship that WML has
been able to develop with the owner
and their representatives. We will
strive to maintain
the early success
we’ve
obtained,
and look forward
to updating you
on the project’s
progress as we get
closer to our completion date in our
2016 Newsletter.

Large or Small, We do it all
W. M. Lyles Co. (WML)
is the largest of the
construction companies within the Lyles Construction Group. Not
only does WML build multi-million dollar projects but we also bid and build smaller projects.
One service that WML provides is emergency
repair work. In the Central Division, we provide
repair and maintenance services to several water districts and municipalities, such as Semitropic Water Storage District, California Water
Service Company, Belridge Water Storage District, Lost Hills Water District, and Shafter Wasco
Irrigation District to name a few.
Recently we were called out on a repair for
Berrenda Mesa Water District. A farmer within the District was having his field ripped for
planting new almond trees. The top of the irrigation line was hit and ripped open and the
irrigation system had to be shutdown. With
the irrigation system being down, millions of
dollars of almonds and pistachio trees in the
area were at risk. Due the summer heat, the

Ken Strosnider
Sr. Vice President
Division Manager

trees can only last a
few days without
water. The repair was
made in a couple of
days and the District
promptly restored
the operation of the
irrigation system and
was able to avoid any
crop damage.

David Stringer was
the Project Engineer on the repair. Foreman
Tim Miller with his crew of Ty Freeman, Sergio
Barajas and Gary Cox made the repair. Tony Ortiz (LUC) performed the welding.
In our time of need we count on our vendors
to come through and they always do. Our “go
to” vendors include Ferguson (Gary Spring),
Bakersfield Pipe & Supply (Mike Hammons),
American Fabrication (Steve Stegall), Alamillo Steel (John Osborne), and GE Concrete
(Damon Banducci).
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City of Davis– Wastewater Treatment Plant Secondary
and Tertiary Improvements
In 2014, W. M. Lyles
Co. formed a joint
venture with AECOM to design and build the
$69M STI Project for the City of Davis. The JV
has since completed the design effort and construction is well underway. When operation
is commenced, the upgrades to the existing
wastewater treatment plant will provide compliance with Title 22 regulatory requirements
and better protect the public health and the
natural environment by improving the quality
of water discharged to the environment.

being taken to accomplish this include the
construction of a new
Dewatering Building,
Sludge Storage Area,
and
Cogeneration
Building, and the remodeling and expansion of the existing Administration Building,
Maintenance Building,
and Laboratory.

The primary objective of the project is to replace the City’s outdated oxidation pond process with a modern activated sludge process
that is capable of meeting new waste discharge
permit requirements that will go into effect
in October of 2017. The secondary treatment
process improvements necessary to accomplish this objective include four Aeration Tanks,
four 75’ diameter Secondary Clarifiers, two RAS/
WAS Pump Stations, two Scum Pump Stations,
and a new Blower Building. Tertiary treatment
process improvements, which include a new
Filter Building, Chemical Disinfection Building,
Chlorine Contact Basin, and Effluent Pump Station, will also be provided to allow the City to
remove fine contaminants and pathogens from
the treated water.

The final objective of
the project is to improve plant access and safety through the construction of a plant entrance road and a flood
protection levee that will surround the entire
facility.

The secondary objective of the project is to
modernize, expand, and upgrade a number of
the existing facilities in order to provide a more
efficient workplace for plant staff. The steps

Over the life of the project, W. M. Lyles Co. crews
will expend more than 100,000 man-hours
while putting in place approximately 15,000
cubic yards of concrete and 31,000 lineal feet
of pipe. When completed, the project will also
have incorporated approximately 3,800,000
pounds of rebar, 250,000 square feet of asphalt
paving, and 160,000 cubic yards of imported fill.
The stellar team executing this project includes
John Lunsford and Pat Van Treeck, Senior Project Managers; Arashdeep Singh and Anthony
Greene, Field Engineers; Larry Larsen, Project
Superintendent; Chris Varner, Matt Hay, and Brian Lugo, Foremen.

Central Contra Costa Sanitary District
– Sludge Blending Tank Repair
W. M. Lyles Co. has
completed numerous projects for the Central Contra Costa
Sanitary District (CCCSD) over the years. The
excellent working relationship that has been
developed with CCCSD over the course of
these projects has allowed WML to be extremely competitive when bidding their work,
resulting in mutual benefit for both parties.
This particularly critical project focused on the
structural repair of an existing 64’ diameter
post-tensioned concrete tank. Over the years,
the harsh coastal climate caused several of the

post-tensioning bands to corrode and expand
which, resulted in the protective grout layer on
the exterior wall to fail in a number of locations.
Our scope of work included the demolition of
an existing overflow box, rerouting of the existing tank overflow piping, making grout and reinforcing repairs at numerous locations on the
tank’s exterior wall, and the application of FRP
reinforcement to the entire outer envelope of
the tank. The project was successfully executed by Vince Guillama, Project Manager; Leland
Markusen, Field Engineer; and Mike Lister, Foreman; in just 115 calendar days.

www.lylesgroup.com
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Bridge Repair: Oak Street Overcrossing at BNSF Railway
Connector between Truxtun Ave. and California Ave. in Bakersfield, CA
The Oak Street Bridge Replacement Project got
off to an extremely slow start. The project bid
in July of 2014 and was approved by the City
of Bakersfield on August 13, 2014. Contracts
were executed in early September and APC immediately sent off the application for the BNSF
Railway temporary occupancy permit. It was
not until February 10, 2015 that an executed
agreement was received from BNSF and we
were cleared to begin work.
Oak Street is a major north-south connector
between Truxton Avenue and California Avenue, just west of downtown Bakersfield, with

extremely
high
traffic volumes and
therefore high visibility. The project
specifications allowed for the work
to be completed in
40 working days.
The project involved rehabilitation of the existing Oak Street
Bridge (1,001 ft. long by 98 ft. wide) over the
BNSF Railway, including mechanical joint seal
replacement at both ends, replacement of type
A and type B joint seal throughout, removing

unsound concrete in the bridge deck and replacing with rapid set concrete, and methacrylate treatment of the entire bridge deck.
The above work was required to be completed
while maintaining two lanes of traffic in
each direction and lane closures only allowed between the hours of 8:30 am and
4:30 pm.

Despite these constraints and extra work
that extended the allowable working
days to 47, the contract was completed
10 days ahead of schedule.
The Foreman for this project was Scott
McKinley and the project was estimated
and managed by Steve Poindexter.

Land O’Lakes Truck Scales Facility
In dairy-rich Tulare, California
The Land O’Lakes Truck Scales Facility is located
in dairy rich Tulare, California. This processing
facility operates 24 hours per day and is one of
the largest and busiest in the San Joaquin Valley.
Performing any type of renovation at a facility of
this caliber is a major ordeal.
This project consists of mass grading, over-excavation and re-compaction of the entire project
site, grading for concrete paving, placement of
aggregate baserock, and placement of asphalt
concrete paving. The project team includes
GSE Construction Co., Inc. as the General Contractor, Brighton Engineering Inc. as the Design
Engineer and Project Inspector, and American
Paving Co. as the Civil Subcontractor.
American Paving Co.’s project team included
Ross Jenkins, Estimator and Project Manager;
Val Huerta, Foreman. Other contributors were

-8-

www.lylesgroup.com

John Taylor, Motor Grader Operator; Luis Alvarado, Scraper Operator; Jose Flores, Laborer; and
Ramon Delgado, Water Truck Driver from Heinz
Water Truck Inc. This was
a great team to have on
a project as Val, John, and
Ramon have been working together on projects
for nearly 20 years. They
can pretty much construct a project without
uttering a word to one
another. Luis and Jose
folded into the team very
nicely.
As a result of our team’s
willingness to provide value engineering services
and participate in project

cost savings, we were asked to price several
additional phases of work which increased our
contract value from $187,600.00 to $552,700.00.

PROGRESS THROUGH
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Stored Water Recovery Unit – Phase 4c
Earthen water treatment reservoir

the new treatment reservoir using a canal dam and overpour
structure prior to delivery to the
Junction Pumping Plant forebay.

American Paving Co. recently completed construction of the $1.7M earthen reservoir for the
Raw Water Processing Plant Expansion as a subcontractor to W.M. Lyles Co. APC’s scope on the
45.0 acre project involved the construction of a
serpentine water treatment reservoir adjacent
to the District’s East-West Canal. The District
has historically treated raw water within the Canal prior to delivery to the Junction Pumping
Plant forebay; however, due to increased water
flow rates using the Canal no longer provides
adequate treatment time. The optimum solution was to divert the water from the Canal into

The new reservoir construction
involved the movement of over
565,000 CY of earth. The project design required over-excavation and re-compaction 4.0
feet below the levees and 2.5
feet below the reservoir bottom.
To prevent migration of water
to adjacent properties the project had very
stringent compaction requirements of 95% in
the levees and 92% in the reservoir bottom.
The compaction proved to be very challenging as the soil conditions constantly changed
throughout the project and the range of moisture necessary to achieve the required compaction was extremely narrow.

few days later on June 25th. The District was
scheduled to begin the increased flow rate
water treatment in mid-September so APC
was directed to complete the reservoir in early
September. With the compaction challenges it
was determined in mid-July that working six 10
hour shifts, Monday through Saturday, would
be necessary to complete the project on time.
The Superintendent for this project was Val
Huerta, the estimator was Ross Jenkins and the
project manager was Steve Poindexter with
support provided by Pat Beckwith in all phases.

The construction schedule also proved to be
very challenging. The project was awarded
in mid-June and APC quickly mobilized just a

Kings Canyon Unified School District
Paving Projects

Nine play courts and two parking lots at five different schools
Kings Canyon Unified School District (KCUSD)
contracted with Bush Construction who in turn
subcontracted with American Paving Co. to reconstruct nine play courts and two parking lots
at five different schools within KCUSD. Four of
the five schools were located in the City of Orange Cove with the fifth located in the foothill
community of Dunlap. The total contract value
for the project was $1,215,000, with all work to
be completed over summer break (June 11 –
August 14). Major items of work on the project

project guidance and mentoring from Pat Beckwith.
The project created a logistical and coordination challenge for APC. With a schedule of just
over two months, work at multiple locations
with multiple trades was ongoing at any given
time. Crew and equipment resources had to
be juggled between locations almost daily.

In the end, through planning, hard work and
a great relationship with the owner, APC
substantially completed the project prior to
August 14, on time and under budget.

Poor subgrade soils presented another challenge for APC crews. Saturated clay soils created pumping subgrade conditions that ultimately led to over-excavation and backfill with
onsite grindings in order to mitigate the issue.
Tight quarters between buildings and other improvements at some of the locations threw an
additional wrinkle at crews.

included demolition, grading, minor concrete,
base rock, paving, slurry seal, striping and installation of new play equipment. The project team
included Bill Hauff, Estimator/Project Manager;
John Taylor and Brandon Best, Project Foremen;
many longtime APC field personnel as well as

In the end, through planning, hard work and a
great relationship with the owner, APC substantially completed the project prior to August 14,
on time and under budget.
www.lylesgroup.com
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Reducing California
Pollution - W. M. Lyles Co.
Constructs CR&R Waste to
Energy Facility
California has enacted legislation that
requires diversion of
organics and green
waste from landfill application to recycling in
order to reduce the greenhouse gas emissions
created from open air decomposition of these
organic wastes. As one of Southern California’s

W. M. Lyles Co. Provides
Assistance During the
California Drought

Semitropic Water Storage District provides
water to support the major agriculture operations in western Kern County. It also operates
one of the largest and most successful water
banking operations in California. This past year,
W. M. Lyles Co. worked closely with Semitropic
to make critical infrastructure upgrades to help
offset the impacts of the California drought and
these are:
•	Designed and constructed the new
115kV Pond Road Substation which provided additional power that allowed for
expanded operation of District pumping
plants and water wells.
•	Constructed upgrades to eight pumping
plants and the raw water treatment facility that will increase the District’s ability
to deliver stored water to their banking
partners.
•	Constructed six well collection pipelines
at the District’s Pond Poso Spreading
Grounds that will increase the District’s
ability to deliver stored water to their
conveyance canals.
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most innovative recycling leaders, CR&R Waste
Services is providing a diversion solution by
contracting with WML to construct the Perris
Anaerobic Digester Facility. Upon completion it
will be the largest waste to energy facility in the
U. S. and has the following features:
• Annually process 320,000 tons of organic
waste to produce renewable natural gas
• 45,000sf receiving building for processing
that will sort, crush, screen and grind waste
• Conveying system that delivers product to
dosing bins which feed 16 main digesters
• Digester gas is captured and conditioned to
meet utility natural gas standards
• Fuel CR&R’s entire fleet of 1100 natural gas

powered garbage collection trucks
• Inject excess renewable natural gas into SoCal Gas pipeline for delivery and sale
• Annual energy production is equivalent to
4MW of power or 4 million gallons of diesel

Preplanning, Participation and Recognition Makes
for a Safer Jobsite
scored, and entered into a database. Monthly
foreman awards are based on achieving minimum levels of participation, thoroughness in
completing the Foreman’s Daily report and
implementing the safety components of the
report.

WML Pipe Foreman Steve Olsen reviews
trench safety with his crew

Our Foreman’s Daily reports are the basis for
our measurement of safety participation in
the field. It requires Foremen to develop Job
Safety Analysis (JSA’s) daily for the work they
will be performing that day. It also requires
them to gather their crew each morning and
discuss with them the hazards and controls
and elicit feedback from the crews about the
work and the expectations for that day. These
reports also incorporate criteria to capture
safety suggestions from the crew, encourage
near miss reporting and documentation, and
give praise and recognition to crew members
who have been observed performing work
safely. All of these activities are required to be
written down and documented. The daily reports are reviewed by project management,

Our recognition program is completely based
on the level of participation in safety related
activities. Foremen are given the authority
and encouraged to recognize the individuals
on their crews for safe performance or safety
participation. This recognition can come in
the form of a simple thank you or it can be
in the form of a “Hand Out” (shirt, hat, small
tool or gift
card). At no
time is anyone
recognized
without a verbal thank you
and a clear understanding
of what they
Brian Bedel is recognized for
did to earn
working safely
recognition.
Foremen are
recognized monthly based upon their safety participation score, and how often they
recognized and encourage safety from their
crews. Project management is required to
make “Planned Spontaneous Recognition”
part of their daily routine as well.

PROGRESS THROUGH

D I V E R S I F I C AT I O N

The Purdue University School of Civil Engineering
Officially Renamed the Lyles School of Civil Engineering
The Purdue University School of
Civil Engineering
officially marked
its renaming as
the Lyles School
of Civil Engineering at a ceremony on Sept. 26, 2015. The school
is named in recognition of a $15 million gift
from the Lyles Foundation.

Bill Lyles said their reason for giving to Purdue
is simple: “It is our way of saying ‘thank you’
to a place that is doing a good job. Purdue
allowed me to prepare myself to be an engineer who was also a businessman.”
The family previously contributed to the Lyles
Family Ideas to Innovation Learning Laboratory (i2i) in the School of Civil Engineering.
In 1992 their mother funded the William M.
Lyles Computational Laboratory, used by the

“This generous gift fits perfectly into Purdue’s
goal of increasing the number of engineers the
university educates,” said President Mitch Daniels. “The Lyles School of Civil Engineering will
play a key role as we prepare those engineers
to solve problems and spur economic growth.”

“I believe we are given talents to take custody
of during our lifetimes and do the best to
make them multiply. The money we have is
not ours to necessarily keep,
but to do the best with which we can.”
- Gerald Lyles
Bill, Gerald and Will Lyles all are Purdue graduates. Bill Lyles received his bachelor’s degree in
civil engineering in 1955. Gerald Lyles received
his bachelor’s degree in civil engineering in
1964 and earned a master’s in industrial administration from Krannert School of Management
in 1971. Will Lyles earned bachelor’s degrees in
civil engineering and economics from Purdue
in 1981.

William “Bill” Lyles, Will Lyles, and Gerald Lyles

School of Civil Engineering and the Division of
Construction Engineering and Management.

Thank You Mike for 36 Years of
Dedication and Commitment to
the Lyles Family of Companies

Congratulations to Mike
Elkins who retired this summer from Lyles Diversified,
Inc. (Lyles) with 36 years
of service. Mike started his
career with Larry Horg and
Don Gray (Horg and Gray,
CPAs) in 1966. The Lyles
entities were clients of Horg
& Gray, and Mike was the
lead accountant on the

Commitment to
Excellence
Thanks to them we are
leaders in our industry.
This year the Lyles Group of Companies awarded
over 30 Service Awards to our employees.
We honored their commitment to excellence and
their continued efforts in reinforcing our pledge
to continuously meet and exceed our clients’ expectations. Thanks to them and employees like
you we are leaders in our industry. Our company
values all of our exceptional employees. We look
forward to a bright and successful 2016. Please
join in congratulating the following employees.

EMPLOYEE

Tim Miller
Michael Deel
Charles Inabnit
Rob Amigh
John Lunsford
Steve Stambach
Dwayne Sanders
Dave O’Dear
Abel Lucio
Lorenzo Moran
Bryce Colan
Aaron Hunter
Larry Larsen
Mike Hiatt
Larry Cornejo
Brian Black
Jason Dominguez

Lyles audit for many years.
We would like to thank Mike
As the Lyles tax and acfor everything that he has
counting structures became done for the Lyles compamore complex, the need
nies over the years, as his
for an experienced tax and
contributions have been
accounting person
was warranted.
Given Mike’s audit Mike is only the second CFO that Lyles
experience with
has had in over 70 years of business.
Lyles, he was hired
in 1979 as an
“Assistant Controller”. Mike
integral to our success and
worked his way up over the
continuity. During retireyears to Senior Vice Presiment, Mike looks forward
dent, CFO and Treasurer. In
to golfing and traveling
fact, Mike is only the second
with his wife Delores and
CFO that Lyles has had in
spending time with their 19
over 70 years of business.
grandchildren.

COMPANY YRS

WML
LDI
LUC
WML
WML
LSC
LUC
WML
LUC
LUC
WML
WML
WML
LMC
LUC
WML
WML

35
25
25
25
25
20
20
20
15
15
15
15
15
10
10
10
10

EMPLOYEE

COMPANY YRS

Craig Fortson
Scott Fults
Enrique Hernandez
Martin Leanos
Raymond Lopez
Cuitlaguat Nava
Lorenzo Ortega
Chanel Prince
Jon Shugarte
Scott McKinley
Claudine Belli
David W. Anderson
Richard Fischer
Manuel Acosta
Paul Clausen
Roger Guillen
Mike Lakin

WML
WML
WML
WML
WML
WML
WML
WML
WML
APC
LDI
LMC
LUC
WML
WML
WML
WML

10
10
10
10
10
10
10
10
10
5
5
5
5
5
5
5
5
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W. M. Lyles Co. - 70 Years - Why We Prosper
On January 2, 2015, W. M. Lyles Co. celebrated its 70th year anniversary. Below I
share with you the top 10 cultural principles why W. M. Lyles Co. has prospered over these last 70 years.
• Our Employees – Through careful hiring and training, we have been
very fortunate to retain some of the best craftsmen, engineers, managers and executives in the business and they stay with us decade after
decade. Our employees are the life blood of the company and their
dedication is the biggest contributor to our success.
• Our Safety Record - We care about our employees and others on the
jobsite. We strive for a zero incident culture and we have a world class
award winning safety program in place.
• Our Integrity - One of our core beliefs is “At all times we will operate
with high ethical standards and never compromise our integrity.” This
core belief has built a culture of integrity and a reputation unequalled
in our industry.
• Our Performance - Our company motto has always been “Progress
through Performance.” The dedication of our employees and our adherence to doing what we say we will do has led to a culture of getting
the work done.
• Our Quality Work - We take the time and effort to do it right the first
time. This insistence on quality is a key to our company culture.
• Our Innovation - We are vigilant in searching for emerging markets to
keep our work force busy. We are constantly making process improve-

ments and we utilize new technologies when they are cost effective
and improve our performance.
• Our Capability - Our performance, customer service, innovation and
quality all add up to our capability to complete difficult projects and
meet our customers’ needs.
• Our Leadership - We develop construction industry leaders by
selecting proven leaders from within our ranks that have performed
decisively and have produced results.
• Our Profitability - I’ve always said if we keep and train great employees, the profits take care of themselves. We have a culture in place
where our employees take ownership and responsibility for their
project outcomes.
• Our Fiscal Responsibility - It’s simple – if you can’t manage your
project costs and accurately project your bottom line, you can’t work
here. We are also careful and proactive in averting/managing risk. As
Bill Lyles always said, we can “risk a branch, but not the trunk.”
These 10 key principles
have created a culture
of success and prosperity for W. M. Lyles Co.
and if we hold to these
values, we are ensured
a successful future for
decades to come.
Bill Lyles Sr. (left) on a Cal Water Job 1960

1945 - 2015

Lyles Construction Group
Corporate Office
P.O. Box 4438
Fresno, CA 93744
(559) 441-1900
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